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The lack of an adequate environmental awareness for the proper utilisation of
marine resources in a reasonable manner is reflected in the over-exploitation
thereof by non-industrial and industrial fishermen, who have resorted to fishery
practices that are a threat against the natural balance of the area where such
activities are being carried out. On the other hand, the low productivity of most
coastal land and the low availability of potable water make it convenient to focus
efforts on sea-culture, taking advantage of the seagoing tradition of these
populations and the supply of promising species that currently are not being
exploited, due to lack of knowledge about their distribution, abundance and
economic potential. Bivalve farming can be considered as a process that
shows sound prospects of projecting at commercial scale in the country. The
efficient promotion and development of the farming of these organisms amongst

% La Guajira has 365 kilometres of seaboard, froorimo on the south-west to Puerto Lépez on the
north-easthttp://www.disaster-info.net/desplazados/informetgéstudiol 1/estudioll riohacha.pdf

* Experimental bivalve farming (Pinctada imbricaRigria colymbus and Argopecten nucleus ) as an
alternative productive system regarding other tmabal forms of subsistence at Bahia Portete,
Department of La Guajira, on the Colombian Carilbéavemar. Santa Marta September 2007
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non — industrial fishermen can be considered as an alternative for their
subsistence, when carried out along with their traditional fishing activities.

Phase Il of the project consists in adapting an experimental pilot — raising
technological package for marine bivalves at Bahia Portete, training the
community through theoretical — practical workshops at which are carried out all
stages, from obtaining seeds in the natural media up to the sowing and
processing of the product. Throughout this process we continuously assess the
growth and survival rate of the bivalves being farmed, so as to optimise the best
time of year an raising method in order to obtain a better yield in weight and
economic, thus allowing to expand knowledge about the productivity of the
species and to start comparisons between a growth cycle with seeds obtained
on natural media and a cycle with bivalve seeds originated at the laboratory.
Additionally, a cost — benefit analysis is carried out for an experimental pilot
exercise with marine bivalves at Bahia Portete. The contributions of the project
are a technological package of a field raising of marine bivalves, technology
transfer, direct and indirect jobs and the reduction of environmental impacts.

The participation of entities from the region such as Carbones del Cerrejon and
SENA, shall allow, at medium or long term, the implementation of bivalve
raising and thus to enhance this type of productive system in the Department of
La Guajira, taking into account that these entities do contribute to the
development of communities. On the other hand, as part of the Integral Plan of
Aid to the Indigenous Community, the scope of this alliance will lead to the
advance thereof through training, the generation of jobs and the appropriation of
a new production technology.

To adapt and develop the experimental pilot raising of four species of bivalves
(Pinctada imbricata, Pteria colymbus and Argopecten nucleus) assessing their
biological potential, their economic viability as a possible productive alternative
regarding traditional subsistence activities at Bahia Portete, department of La
Guajira.

During the second phase of the program, that shall be completed by March 4"
2009, were built and, to this date are maintained, four raising lines for bivalves
at Bahia Portete. A video has been prepared and a Spanish and wayuunaiki
primer is in the process of being prepared (Figure 5), that do support the
transfer of technology carried out through one theoretical and one practical
workshops held with the community of Media Luna. Besides specific tasks
related with bivalve raising, other activities were carried out that will have the
community work on the shells turning them into handicrafts, as well as the
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preparation of the molluscs for consumption. In this manner, for the community,
the project appears to become a productive alternative and also a possible
strategy for food security.

#, 95 %:& " #( #H=*= A&$** <& (! &% &B & &<(!!
&&% . % %) *.#( # ( °2

Figure 6: First bivalve crop at Bahia Portete

Additional to bivalve raising, the Foundation is considering support for other
projects such as octopus’ fattening, artificial reefs. On the medium term shall be

®> Gémez L; Javier; Lara, Olga; Romero, Camila; @artinvemar 2009 “Stages for marine bivalve
(scallops and oysters) raising by suspended syatéhe Colombian caribbean.”
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analysed the possibility to work a cold line that shall ensure adequate
transportation for the output.

During the year 2008 were opened for business at Riohacha stores and
supermarkets that have a demand of agricultural products supplied for with
products that are not originated in the region. This situation appears also in
other cities of the Colombian Caribbean seaboard, and becomes an opportunity
for the development of productive projects that do generate a high number of
jobs and the possibility to become direct suppliers, without middlemen.

The towns located on the south of the Department of La Guajira, do have soil
and water conditions that allow the development of strategic agricultural
products in the zone, and the Foundation is currently developing, along with
CECODES in alliance with Dutch Cooperation entities, feasibility studies in
order to define specific inclusive business.

2 82 +$% 85 #
$ % &
&

In the year 1998, Carrefour Colombia opened up its first hyper-market in Bogota
under the trade name of Grandes Superficies de Colombia S.A. In less than a
decade, they did open 55 stores in 29 cities in Colombia, with more than 8.000
employees, to cater to their customers throughout the country. In the year 2008
they opened their first store in Riohacha which is currently supplied with
agricultural products originated in cities such as Bogota and Bucaramanga, as
well as all other hyper-markets in the Colombian Caribbean seaboard.

As part of its social responsibility policy, CARREFOUR promotes win — win
relationships whereby suppliers, customers, the community, the government
and the company do perform actions to improve exchanges and generate
satisfaction to all as from the setting up and support to social, economic and
environmental projects.

In this sense, the CECODES - SNV (Dutch Service for Cooperation for
Development) alliance, has recognised this opportunity to generate an
Inclusive Business — understood as a corporate initiative that, without
overlooking its final goal to generate profits, does contribute to the overcoming
of poverty through the incorporation of people with low resources to the value

17



chain — with a community from La Guajira; and for this purpose is established
an alliance between Carrefour, CECODES — SNV and Cerrején Foundation to
work with the members of the Oreganal Multi-active Cooperative on this matter.

This may be considered as a pilot project which, in the event it yields the results
expected, can become an initiative to be replicated in the Department.

Cooperation and co-funding for the formulation of a viable business plan for the
production of agricultural products, that shall allow for the setting up of an
Inclusive Business between CARREFOUR and a group of producers of La
Guajira, with the advise of the SNV — CECODES alliance.

The agreement has been signed by the parties thereof and a consultancy
service for the realisation of the business plan, as well as for the social,
environmental and economic feasibility studies have been contracted in order to
determine the product or products that can be sown on the land designated as
the Oreganal Experimental Farm. The completion of the study and the
execution of the plan are provided for the year 2009 and the possibility to
replicate it is being explored.

202 +$%95 () "
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After participating at a Rural Youth training process, carried out by SENA, in
alliance with Cerrejobn Foundation, a group of young Wayuu defined their
business plan as the formation of an association for the maintenance and
repairs of wind mills. With resources available from Cerrején Foundation for the
Progress of La Guajira, was defined the support for the consolidation of the
Association of Wind Mill Maintenance Technicians, ASOTECMO and assistance
was provided for the budget — determination process. This process, along with
the support of the Indigenous Guajira Cerrejon Foundation and the support also
of Cerrejon Foundation for Water in La Guajira, as the possible driver of this
association with the demand of maintenance for wind mills for the production of
water at hamlets in La Guajira appears to be a possible model of work shared
by two or more Foundations of the system.

18
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The Barrancas Disabled Association, ASODISBA, legally established in may of
the year 2006, has as its corporate purpose the design, formulation, promaotion,
execution and management of plans, programs, projects and events that allow
for the development and promotion of integral — care activities for disabled
people in the Municipality of Barrancas.

The legal representative of the Association has submitted to Cerrejon
Foundation for the Progress of La Guajira a project of “corporate development”
through the creation of a bakery.

The production strategy proposed is to diversify products and to increase their
quality with regards to the market. The sales’ strategy is to take the product
directly to the consumer as is customary in the region.

/

The Foundation has sought to constantly support the Association in this
process, however, throughout this support it has been determined, according to
disability tests submitted, and according to conversations held with members
other than the legal representative, that the bakery project does not reflect the
interest, nor the capacity of most members, furthermore, the infrastructure being
considered for the project and the budget submitted turn the project as non —
viable. The Foundation is prepared to assign the resources committed with this
population, however, to this date ASODISBA has not submitted a new proposal.
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The traditional micro-credit program of Cerrejon Foundation, acknowledged in
the region for more than 25 years as a support for micro-entrepreneurs, was
created with the purpose of enhancing productive projects, mainly subsistence
ones, through credits to which the holders usually did not have access to.
Opposing the sole additional option of usury, with high interest rate levels, this
was an alternative for more than 10.000 clients.

The behaviour of this activity in 2008 is summarised below, however, it is worth
to remark that, according to the Foundation’s objectives, the members of the
Board of Directors have determined the significance of finding strategic
alliances with entities that just recently have arrived to the Department, with
more experience in this activity, in order to focus its operation on enterprises
that generate the most impact.

& & & &0

2008 has been an atypical year due to causes internal and external to the
institution, particularly in view of the aforementioned determination; thus,
although the behaviour of the portfolio did not vary notably, the number of
credits granted was indeed reduced.

Throughout the year 2008 were granted 1.109 credits, for a total value of Col.
$2.778.450.000 distributed by municipality as listed at chart 1.
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Chart 1. Distribution of the projects that have rec eived credits at the
Tabaco community.
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As a response of the commitments established by Cerrejon with the Tabaco
community, the background of which shall not be elaborated on at this report,
Cerrejon Foundation for the Progress of La Guajira, manages the resources
allocated for credits for the Business Plans submitted by the Tabaco community
and approved by the Committee. Besides going through the processes
according to the credit’ manual, Progress Foundation does follow-up and
support projects in execution.

/

Resources provided to the 63 projects, amounting Col.$ 1.693.024.706 that are
subject to follow-up, that are distributed as follows (Chart 2).
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Chart 2: Distribution of projects at the Tabaco com munity that have
received credit.

Type of project #
Commerce 11
Services 9
Industry (clothing and|
cabinetmaking) 4
Cattle 13
\Vehicles 11
Poultry 3
Pork 1
Computers Facilitators )
Computers 1
Wood Recovery 1
TOTAL PROJECTS 63

272 +$% 75 & $& " %) (*
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As a response to the commitments established by Cerrejon with the Oreganal
Coordination Panel, the background of which shall not be elaborated on at this
report, Cerrejon Foundation for the Progress of La Guajira, manages the
resources allocated for credits for various activities corresponding to the
Oreganal community. Amongst others, those allocated for credits with which
shall be executed new projects or some existing ones shall be enhanced, all of
which were submitted by community members and approved by the Committee.
Besides going through the processes according to the credit’ manual, Progress
Foundation does follow-up and support projects in execution.

/
Below, a chart showing the number of projects currently in execution with

resources for micro-enterprises of the Oreganal Community, provided to 26
projects, amounting Col.$ 125.350.000.
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Chart 3: Distribution of projects at the Oreganal ¢ = ommunity that have
received credit.
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Chart 4: Chart of business ideas supported by Progr  ess Foundation after
the CIEG business’ tender.
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